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There are many Guru Yoga meditations. Some are simple, others are elaborated, and some 
are very elaborated. The simple practice presented in this text was taught by H.E. Dorzong 
Rinpoche as well as by many others lamas. 
 
 We suggest you work with this text in three steps: 
1 - Read carefully the whole text, checking the references to explanations in the annex. Tech-
nical terms and practice recommendations are important to have a clear understanding of 
what you are doing with your body, speech and mind.  
2 - Once you are familiar with all the contents of the text, start practicing according to the 
instructions on the section The Practice on page 11. Now you do not need to consult the An-
nex or any other material.  For a few sessions you will only need to refer to the present text. 
Checking with your teacher, as many times as necessary to clarify all doubts, is also an im-
portant part of this stage. 
3 - Once you are familiar with the practice and have memorized the sequence and recitations, 
you will not need to refer to this text. From then on, you will do the practice without any 
need of external support, a mark of your proficiency and freedom. This is the final stage.  
 
 Tulku Thöndup teaches: 
“Meditating in any source of power can help us to open to compassion, as when sowing 
seeds in a fertile ground. Contemplating an enlightened manifestation is especially powerful 
as an inspiration. The key is the intention of opening our hearts. Even if in everyday life it is 
not easy to experience compassion, the intention in itself is very healthy.” 
 
 This text is the basis of the practice. Some complementary details are given in the annex; 
your teacher will fill in the rest. There is no adequate substitute for this personal contact, as 
he/she knows what you need, and how and when to transmit it to you. So, all your doubts should 
be checked with him/her, as many times as you need, until all of them have been totally clari-
fied. As mentioned above, the suggested mode of use is to read through the whole text to get 
a general idea and then start learning and rehearsing the practice in short successive sections 
until a complete mastery is attained. 
 
 It is better not to expect results soon. They will eventually appear spontaneously. Waiting 
for results is not a good method of practice. The mind gets distracted as in everyday life with 
hopes, fears, and doubts and the practice becomes weak.  
RELAX, ENJOY, PRACTICE, AND FORGET ALL THE REST. 
 
 Practices such as these include two aspects:             

• Oral transmission. (Tibetan: lung) The teacher, by reading aloud a particular text in 
the presence of the student confers the permission to read, study, and practice it. The 
teacher should have himself/herself received this transmission from a holder of the 
teaching. 

• Instructions. (Tibetan: trig) The oral, personal instructions transmitted by the teacher 

  
INTRODUCTION 

  



  Guru Yoga Meditation 8 
 

to the disciple on how to actually perform the specific practice.  
Your teacher will give both of them to you before beginning the practice. 
 
 Finally, we wish to share the advice of H.H. Dilgo Khyentse Rinpoche in The Heart Treas-
ure of the Enlightened Ones (see bibliography on page 29): 
"Racing around, here and thither, only tires us out for no reason. We are always rushing off 
to see what is happening somewhere else and getting involved in all sorts of events in the 
world outside. But all this time there is actually more than enough to look at inwardly, in the 
movement of our thoughts, and plenty to be done to master them." 
 
 In the annex to this text, beginning on page 17, we include supplementary material to en-
hance your understanding of the practice of Guru Yoga. 
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 If you are doing only this practice in the session, as in all your sessions make the practice 
”good in the beginning” by invoking the teacher, taking refuge and enlightened attitude. 
There are many ways to do this. We give below two of them.  
 
 H.H. the Dalai Lama taught an abridged prayer that we reproduce here.  
 
Repeat three times with undistracted mind and warm feelings: 

For as long as space lasts 
For as long as beings exist 

Until then, I will also remain 
To eliminate the suffering of the universe. 

 
 As an alternative to the previous prayer we visualize our kind teacher the size of our 
thumb, in the centre of the chest at the level of our heart (our heart centre). He is to be per-
ceived without any material substance, as if made out of light, brilliant, transparent, without 
internal organs. Then recite: 
!,    .0=- w/- l- 2:A- ]- 3- < A/- 0R- (J,    ,2.$-  ?R$?-  ~A%- $<-  0ER:A-  9J:- :V- =, 

             PAL DEN TSA WEY LA MA RIN PO CHE     DAk SOk NYING KAR PE MOY ZEU DRU LA 
                          Glorious, precious root Lama, on the lotus anthers at our heart 

,:V=- 2- 3J.- 0<- g$- 0<- 28$?- /?- G%- ,   ,{-  $?%- ,$?-  GA?- LA/- IA?- 2_2- +  
         DREL WA ME PAR TAk PAR SHUk NE KYANG              KU SUNG TUk KYI JIN GYI LAB TU SÖL 

    Remain forever inseparable and grant your blessings of body, speech, and mind. 
 
Taking refuge means we feel the need for protection from the sufferings of the cycle of condi-
tioned existence, and require support on the path to enlightenment. Therefore, we go for 
refuge in the Three Jewels: the Buddha, the Dharma, and the Sangha. The enlightened atti-
tude is the altruistic intention to attain enlightenment in order to benefit all sentient beings.  
 

!,  ?%?- o?-  (R?-  .%- 5S$?- GA-  3(R$- i3?-  =,     ,L%- (2- 2<- .- 2. $- /A- * 2?- ?- 3(A,  
                  SANG GYE CHÖ TANG TSOk KYI CHOk NAM LA     JANG CHUB PAR TU DAk NI KYAB SU CHI 
                   In the Buddha, the Dharma, and the Sangha, until attaining enlightenment I take refuge. 

,2.$- $ A?- . $J- .R<-  2IA?-  0:A- 2? R.- /3?- GA?,  ,:PR- =- 1/- KA<- ?%?- o?- :P2- 2<- >R$,  
                   DAk GUI GUE JOR GYI PEY SÖ NAM KYI         DrO LA PEN CHIR SANG GYE DrUB PAR SHOk 
             By the merit of my virtuous activities, I will attain Buddhahood in order to benefit all beings. 
 
Recite this prayer three times, in Tibetan or in your own language, according to your wish. 
As with all prayers and recitations, if you decide to do it in Tibetan, make sure you remem-
ber the meaning.  
 

  
RECOMMENDATIONS FOR THE PRACTICE SESSION 
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 If you are using other refuge and bodhicitta prayers at the beginning of your daily practic-
es, you can recite them as usual instead of those given above. 
 
 If your practice is the continuation of previous practice in this same session, all of the 
above has been performed at the beginning of the session, and then you do not need to re-
peat it now. 
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 Visualize your kind teacher above you. He is facing to the front, just like you. The size and 
height above you should be comfortable for you. 
You can choose between visualizing your teacher in his/her ordinary, everyday form, or as 
Dorje Chang, depending on our personal preferences. Different persons have different pref-
erences, so choose the form that inspires your practice. 
 
 If you choose to visualize your teacher in his/her ordinary form, on page 23 you will find 
some suggestions on the visualization process. 
 
 If you choose to visualize him/her with the form of Dorje Chang, please check: 

• Visualization suggestions on page 23 
• Colour image of Dorje Chang in the cover of this text. Please refer also to the note on 

page 17. 
• Material on Dorje Chang on page 25. 

 
In the words of Dugu Choegyal Rinpoche: 
“The attributes in the visualizations of an enlightened manifestation (Dorje Chang in this 
case), are not symbols or a mere remembering of the qualities of these sublime beings. They 
are the qualities themselves.” 
 
These are the qualities of our own enlightened mind. 
 
 Generate this visualization with as much detail as is comfortable for you, contemplating 
the different aspects with a relaxed and genuine attention. Give yourself to the meditation, 
so the flow of your conscience and the manifestation be one. 
Develop in your heart the feeling that this is not merely a form created by your mind, but the 
true and pure manifestation of your kind teacher, the embodiment of all buddhas and sub-
lime beings. See this image as the reflection of the pure nature of your own mind manifested 
as a completely enlightened buddha. Feel his/her presence in your heart, your body and your 
mind. Enjoy the positive energies he/she brings to the place where you live, to the people 
you are with, to the entire universe. 
Visualize you are in a high place, such as a mountain, watching the infinitude of the sky. 
Inhale deeply, and keep this openness for as long as you wish, letting go of all your worries, 
stress and expectations.  
Refer to page 23 for teachings on this important phase of the practice. 
 
 Once the visualization is generated and stabilized, recite once, with deep faith, confidence 
and feeling: 
 

  
THE PRACTICE  
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eJ-<%-<A$-gR$?-0:A-i=-:LR<-0, 

 Lord, yogi who has realized self-awareness, 
,=3-$%-><-.$$-12-%%-]%-V=, 

Whatever dawns on the path,  
You are free from repressing or indulging, accepting or rejecting, 

,2.$-<%-%R->J?-0<-$?R=-2-:.J2?, 

I supplicate you, may I recognize my own nature 
,1-HJ.-<%-v-2<-LA/-IA?-_R2?, 

Father, bestow your blessings that I be like you. 
 

,eJ-3R?-$?-3,<-KA/-i=-:LR<-0, 

Lord, yogi who has perfected devotion, 
,$%-P$?-!/-]-3-.3-0<-><, 

To you, all visions and sounds appear as the holy master. 
,2.$-<%-$%-.$-0<-$?R=-2-:.J2?, 

I supplicate you, may I purify my own perceptions. 
,1-HJ.-<%-v-2<-LA/-IA?-_R2?, 

Father, bestow your blessings that I be like you. 
 

,eJ-<R-~R3?-gR$?-0:A-i=-:LR<-0, 

Lord, yogi who has realized the equal taste, 
,nJ/-2..-28A-:)R3?-0:A-.0:-2R-(J, 

Great warrior who has vanquished adversity and the four demons, 
,2.$-<J-.R$?-V=-2<-$?R=-2-:.J2?, 

I supplicate you, may I be free from hopes and fears. 
,1-HJ.-<%-v-2<-LA/-IA?-_R2?, 

Father, bestow your blessings that I be like you. 
 

,)J-,R$-3,:-3J.-0:A- i= - : L R< - 0, 

Lord, yogi without beginning or end, 
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,. 0 = - . % - 0 R: C- ? % ? - o ? - $ . R. - 3 : A- 3 $ R/, 

Glorious original Buddha, primordial protector, 
,2 . $ -z/ -P2- ( J/ - 0 R< - $ ? R= - 2- : . J2?, 

I supplicate you, may I be the great spontaneity, 
,1 - H J.- < % - v-2< - L A/ - I A? - _R2?, 

Father, bestow your blessings that I be like you. 
 

,eJ-$8/-1/-36.-0:A-i=-:LR<-0, 

Lord, yogi who works for the benefit of others, 
,# 3 ? -$?3 -IA-: #R<- 2-. R%- / ?- 3$?, 

Who shakes the deep pit of the three realms of cyclic existence, 
,2.$-:PR-.R/-:P2-0<-$?R=-2-:.J2?, 

I supplicate you, may I accomplish the aims of beings. 
,1-HJ.-<%-v-2<-LA/-IA?-_R2?, , 

Father, bestow your blessings that I be like you. 
 

Now, recite as many times as possible: 
,?%?- o?- !/- :.?- l- 2:A- ]3- =, 

sang-ye kün-tü tsa-wi la-ma la 
Root lama, embodiment of all the buddhas, 

,|R- $?3- $?- 0- (J/- 0R?- $?R=-2- :.J2?,  
go-sum kü-pa chen-pö söl-wa deb 

I supplicate with great devotion in the three doors. 
,$.R.- 3:A- $/?- =$?- <%- %R- >J?- 0- .%- , 

dö-mi ne-luk rang-ngo she-pa tang 
May I recognize my primordial nature  

,5KK- .%- 12- 0- 3*3- 0<- LA/-IA?- _R2?,  
tse tang drub-pa nyam-par jin-gyi lob 

And may life and practice be the same. 
,]- 3- ?%?- o?- <A/- 0R- (J- =- *2?- ?- 3(A:R,  

la-ma sang-gye rin-po-che la kyab su(m) chio 
I take refuge in the Master, precious buddha 
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,(R?- eJ- ?%?- o?- <A/- 0R- (J- =- *2?- ?- 3(A:R, 
chö-je sang-gye rin-po-che la kyab su(m) chio 

I take refuge in the Lord of Dharma, precious buddha. 
 
This is the actual prayer to the teacher. Useful considerations on the number of repetitions of 
this prayer are given in the Annex on page 17.  
After completing the number of recitations you have decided to do in one session, the prac-
tice continues with the four blessings, the dissolution of the visualization and the dedication of 
the practice. 
 
 Four blessings. 
 
Now inspiringly chant and earnestly pray:  .0=- w/- ]- 3:A- $/?- 28A<- {- $?%- ,$?- ;J- >J?- hR- eJ:A- LA/- _2?- GA- %R- 2R- 

The four places of the glorious Teacher are endowed with  AT- =>- @R;.!<- .3<- }R- u%- 28A?- 35/- 0- .%- , 
OM AH HUNG HO in white, red, blue, and green 2.$- *A.- $/?- 28A<- =?- %$- ;A.- ;J- >J?- GA- <%- 28A/- ;A$- :V- 28A?- 35/- 0, 

As the essence blessings of his Body, Speech, Mind and Indestructible Primordial Wisdom. 
And my own four places, the nature of the body, speech, mind and wisdom,  

Are endowed with the same four syllables. 
 
Now visualize the blessings of the teacher being received by the disciple: 
 

From the seed syllable OM, located at the forehead of the master, blazing pure white light 
radiates and enters the OM at the practitioner's forehead. 

 It conveys the blessings of Body. 
From the seed syllable AH at the throat of the master, bright red light radiates and enters 

the practitioner's corresponding AH syllable.  
It conveys the blessings of Speech. 

From the seed syllable HUNG at the heart of the master, deep blue light radiates and en-
ters the practitioner's corresponding HUNG syllable,  

It conveys the blessings of Mind. 
From the seed syllable HO at the navel of the master, green light radiates and enters the 

practitioner's corresponding HO syllable,  
It conveys the three previous blessings in indivisible union. 

 
A note on the important term blessings is given in the Annex on page 22. Details of the prac-
tice of these four blessings are given in the Annex on page 26. 
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 Dissolution. Your teacher dissolves into you like pouring water into water. Relax and rest 
your mind as long as possible without involving yourself in the thoughts that may arise. Just 
let them arise, dwell, and cease naturally. 
Details of this stage of the practice are given in the Annex on page 26. 
 
 Dedication. There are various ways of doing the dedication of this positive activity. One 
simple form is reciting, with deep conviction and confidence: 
 

By the merit of this practice 
All beings will become the embodiment of compassion and wisdom. 

 
Alternatively, you can do the dedication as in your daily practice or refer to the note on dedi-
cation on page 26  for other options. 
 
Postmeditation 
 At the beginning of your formal practice session you have visualized your kind teacher in 
your heart. During the actual practice, he manifests as your teacher above your head and 
then dissolves into you. At the end of this practice period, you can keep the feeling of your 
teacher either in your heart or above your head. Remember him/her and feel his/her presence 
during your daily activities. 
 
 You have completed a period of practice intended to benefit you and, through your spir-
itual development, all other sentient beings. You have done it with the guidance of your kind 
teacher, and to the best of your present abilities. It is therefore a very worthwhile endeavour. 
Appreciate it. 
 
 After you finish your session, try not to rush over to your other activities. Allow yourself 
time to gradually shift and adjust from one environment to the other. Be kind to yourself. Be 
a friend to yourself. 
 
 In the closing sentences of H.H. Dilgo Khyentse Rinpoche of "The Heart Treasure of the 
Enlightened Ones" (see bibliography on page 29), Rinpoche says: 
"Whether practising formally in a session or carrying the practice into the activities of your 
daily life, you should remember three supreme points applied to the preparation, the sub-
stance, and the conclusion of whatever you are doing. The preparation is to wish that what 
you are about to do may benefit all beings, bringing them happiness and ultimately leading 
them to enlightenment. The substance is to be fully attentive to what you are doing, without 
ever taking subject, object, or action as having any true existence. The conclusion is to dedi-
cate to all beings the merit you may have accumulated through your practice or activity. By 
sealing everything you do with this dedication, you ensure that the merit will ripen into the 
fruit of buddhahood both for yourself and for others. 
In this age troubled by war, famine, disease, disasters, and physical and mental suffering of 
all kinds, to think even for an instant of the welfare of others is of inconceivable merit. Please 
take these teachings to heart and put them into practice. That will render everything I have 
said here true”. 
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Here we include some supplementary elements to enhance your understanding of the prac-
tice of Guru Yoga 
 
 Image of Dorje Chang. For the details of the visualization of Dorje Chang, please refer to 
the image in the cover of this text. If you wish, you can print it in colour to keep it in your 
shrine or elsewhere. If you wish to print it in bigger sizes (i.e. A3, 42x30cms.) you can contact 
us for a higher resolution file at cetepso@cetepso.com.ar  
 
 Number of repetitions. The number of repetitions of the prayer per meditation session 
depends on the practitioner (enthusiasm, capacity, external constraints, time available, etc.). 
For example, if you set a time for the total meditation session, you should consider that tak-
ing refuge, calming down your mind, generating the visualizations and reciting the prelimi-
nary prayers all take time. At the end, after the dissolution remaining in the nature of mind 
and the dedication also take time. So the number of recitations will depend on the total time 
you allotted for the session minus all the other activities involved in the meditation. Do not 
rush the initial calming down period or the time allotted to remaining in the nature of mind 
after the dissolution. 
They are all important elements. If you have any doubts, discuss it with your teacher. 
Give yourself entirely to the sound of the recitation. Repeat it or chant it in a way that is in-
spiring for you. As you recite, refresh the visualization. With warmth and compassion, visu-
alize that all beings in all places look at your teacher with very open and joyful eyes. The 
sweet sound of the recitation fills the entire universe with a symphony that transforms each 
form, each sound and each concept in a celebration of your teacher. 
You can repeat this meditation again and again, as often as you wish. 
 
 Try to develop trust in yourself and in your practice, avoiding inputs from other persons, 
no matter how well intentioned they might be. Do not divulge, comment, or compare what 
you are doing with others, as this will usually confuse you rather than being a help. 
Tulku Thöndup, in ‘The Healing Power of Mind’ (see bibliography on page 29): 
"Often spiritual training becomes more effective when given as a secret instruction, kept as a 
secret treasure and practiced in secret without confiding in anybody but the teacher. The 
ultimate goal of the teaching is to open us up, not to limit, or isolate ourselves in seclusion. 
But especially at the beginning, we need to gather our energy and concentration. Secrecy can 
help us to do this. 
"If we use what we learn for dinner-table chatter or as a business commodity, a tool for 
mundane goals, we risk dispersing our energy and inspiration." 
 
 This text has been written with the average practitioner in the mind of the authors, and 
their own criteria and experience. Nevertheless, each one of us is a unique case, and there-
fore what is read will generally be only an approximation to specific, individual needs. There-
fore, once more, there is no adequate substitute for the one to one contact with your teacher.  

   
ANNEX 
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 Be sure you understand clearly not only the formal aspects, but also the meaning behind 
what you are doing. Practicing mechanically will not be of real benefit. 
 
 Guru yoga. Union with the nature of the teacher, mixing one's mind with the teacher's 
mind. The relationship master-disciple is, in the dorje path, the fundamental point. Its im-
portance cannot be overstated, and may be understood from the following teaching: 
 

To see the master as a buddha yields the blessings of a buddha. 
To see the master as a bodhisattva yields the blessings of a bodhisattva. 
To see the master as a good spiritual friend yields the blessings of a spiritual friend. 
To see the master as an ordinary being yields no blessings. 

 
These lines also indicate the various approaches of the different Buddhist schools to the rela-
tionship with the teacher. The dorje path proposes relating to him/her as an absolute body 
buddha, the highest of all levels of enlightenment. The great vehicle sees the teacher as a bo-
dhisattva who is devoted to the benefit of others. The fundamental vehicle does not empha-
size a particularly great difference in level between teacher and student. And ordinary, dis-
tracted beings do not even recognize a teacher when they see one.  
Dza Patrul Rinpoche quotes the ‘Tantra of the Array of Sacred Commitments’: 
 

Better than meditating on a hundred thousand deities, 
For ten million kalpas, 
Is to think of one's teacher for an instant. 
Better than a million recitations, 
Is a single prayer addressed to the teacher. 

 
H.H. Dilgo Khyentse Rinpoche, in 'The Heart Treasure of the Enlightened Ones' (see bibli-
ography on page 29): 
"Your root teacher's qualities and abilities are equal to those of all the buddhas of the past in 
every respect but one: the kindness he shows to you is even greater. How can this be so? Be-
cause it is he who is prepared to actually point out to you the path to liberation. Deeply ap-
preciating this unique kindness, you should always venerate your spiritual master as the 
Buddha himself." 
And he continues saying: 
"When your circumstances are happy, and everything is going well, think how it is all due to 
his kindness, and enjoy what you have with no more attachment than for a dream or an illu-
sion. When you are weighed down by sickness, sorrow or ill-treatment, reflect how this is in 
fact your teacher's kindness too, for it is through such difficulties that you have the chance to 
purify your past wrongdoings and karmic debts". 
Chökyi Nyima Rinpoche, in ‘Indisputable Truth’ pg. 127 (see bibliography on page 29): 
"In Tibetan, guru yoga is lame naljor. In the word naljor, or yoga, nal means the real, or genu-
ine, and jor means to achieve or reach. So, what should we reach or achieve through guru 
yoga? We should receive the four empowerments, purify the four obscurations, and attain 
the four bodies. To put it briefly, we should attain the genuine, authentic and true natural 
state realized by the guru - not only achieve it, but assimilate and realize it. We who practice 
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guru yoga should try to realize the genuine innate nature in exactly the same way as it is 
present in the mind of the guru, with no difference whatsoever. The metaphor used here is 
'like an image from a mould' - in other words, an identical replica. 
"Guru yoga is not just thinking of the form of your personal Vajrayana master: it is also train-
ing in devotion and in receiving the blessings. Through visualizing the master's form, we 
generate devotion. Through devotion, we receive the blessings. Because of receiving the 
blessings, realization takes place"  
H.E. Dorzong Rinpoche, during oral teachings: 
"Very few practitioners can relate with the master as a fully enlightened buddha. This is due 
to a strong karmic connection. Most of them do not possess such a connection with their 
master, and therefore see him/her in different ways. Devotion is not the result of just reciting 
the prayer to the master. It is the outcome of an open and sincere practice according to the 
instructions of the teacher. Eventually, results of this practice will manifest, and strong devo-
tion will arise in the mind of the practitioner". 
Milarepa and his main disciple Gampopa: 
Gampopa: "My devotion and compassion seem artificial and contrived. How can I have genu-
ine, natural devotion and compassion?" 
Milarepa: "That's how it is right now. But continue generating devotion. Once you truly real-
ize mahamudra, the ultimate truth, you will perceive me, the old father, as a buddha in per-
son. At that time, you will have genuine and natural devotion."  
Thrangu Rinpoche, in his book, 'King of Samadhi', pg. 88 (see bibliography on page 29), 
says: 
"In the context of the oral instructions or in the guidance manuals, the root lama is some-
times likened to the Buddha in person, and is sometimes described as superior to the Bud-
dha. For a beginner in the practice of the Buddhadharma, this sounds a little suspicious be-
cause we also hear about the extraordinary qualities of the fully enlightened Buddha, which 
are unsurpassed in this world. We may look at our masters, the lineage holders, and say: 
'Well, they certainly are special people with great qualities, but they don’t seem exactly like a 
fully awakened perfected Buddha'. "This may seem true; nevertheless, it is a fact that the 
Buddha appeared in this world more than two thousand years ago, when he awakened to 
perfect enlightenment, turned the wheel of the dharma and finally passed away. In the pre-
sent, although we have entered the gate of the dharma and are practicing, we are not able to 
meet the Buddha or receive teachings from him in person. Does this mean that we are totally 
out of luck and that there is no way to practice and attain enlightenment because we did not 
meet the Buddha himself? No, we still have the fortune to receive teachings, and if we truly 
apply ourselves to these and practice them, we can eliminate the negative qualities and attain 
enlightenment. Where does this possibility lie? It lies exclusively in our auspicious connec-
tion with our personal teacher, our root lama, from whom we can receive the same teachings 
given by the Buddha himself. Where did the master receive these teachings? He received 
them from his own root guru, also a lineage holder. In this regard it is said that in the context 
of our personal situation, our root teacher is kinder and more special to us than the Buddha 
that lived several thousand years ago, and is superior even to the Buddha."   
 
By now, it should already be clear that the relationship between mentor and disciple is a sub-
ject of the utmost importance. Much more will be gradually elucidated during and after the 
present practice of Guru Yoga. For the time being, it is recommended that prudence be exer-
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cised when relating to this concept.  
The relationship should be essentially mature and healthy, avoiding extremes.  

• A very submissive or devotional approach will hinder understanding and progress.  
• An approach strongly relying on 'my inner teacher' or 'my own essence' rather than 

an external mentor, can be confusing for someone without a certain degree of realiza-
tion. It will not always be clear when the 'messages' are from the inner teacher or 
when they are coming from the ego.  

The suggested course is an approach that balances all factors, such as faith, devotion, self-
confidence, understanding, and so on. 
Moreover, it should be remembered that this relationship is to be seen as temporary and lib-
erating. Gradually it evolves towards the final, total freedom of an enlightened being, which 
no longer needs any spiritual guide or any teachings. There is more on this in the note below.  
For further reading on this subject, refer also to 'The Teacher Student Relationship' by 
Jamgön Kongtrül Rinpoche (see bibliography on page 29). 
 
Guru Yoga II (for Western students). The traditional presentation of the master-disciple 
relationship as presented above has to be complemented with the fact that today Buddhism 
has travelled from the East to the West. This is not a new situation for Buddhism, which has 
already completed this relocation process in China, Tibet, Korea, Japan, Thailand and other 
countries. In each case, while maintaining the essence of the teachings intact it has adapted to 
the local cultures. Zen Buddhism is culturally Japanese and Theravada Buddhism is at home 
in Sri Lanka, Thailand and Cambodia. In these cases the process took centuries to evolve.  
Today, teaching situations have arisen that were not originally considered. Teachers who 
have been culturally and spiritually brought up in one society, have suddenly found them-
selves interacting with prospective or current disciples who have been brought up in entirely 
different cultures.  
Buddhism uses the concept of the two truths (the relative and absolute truths, see note on the 
two truths) to explain the functioning of our mind. In that respect, on the absolute level there 
are no differences between East and West, spiritual traditions, cultures, teachers, disciples, or 
human beings in general (and for that matter all sentient beings, as they all share buddha-
nature). But on the relative plane the situation is different, and unless we acknowledge and 
take care of these differences, we can find ourselves in serious trouble. 
Quoting John Welwood from his book, 'Toward a Psychology of Awakening', pg. 207 (see 
bibliography on page 29) when referring to the teachers: 
"Coming out of traditional Asian societies, many Eastern spiritual teachers have a hard time 
recognizing the developmental challenges facing their Western students and may not under-
stand their pervasive self-hatred, shame and guilt, as well as their alienation and lack of con-
fidence. These teachers may also fail to detect their student's tendency to engage in 'spiritual 
bypassing' - a term I coined to describe the use of spiritual ideas and practices to shore up a 
shaky sense of self, or to belittle basic needs, feelings and developmental tasks in the name of 
enlightenment. And so they often teach self transcendence to students who first of all need to 
find some ground to stand on." 
And when referring to the students: 
"When people use spiritual practice to try to compensate for feelings of alienation and low 
self esteem, they corrupt the true nature of spiritual practice". 
So it must be kept in mind that this new setting is a challenge for both teachers and disciples.  
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The Tibetan teacher has to deal with a disciple's mind that, on the relative level, has a quite 
different setup from the disciples back home. One example is the traditional teaching on the 
enlightened attitude, bodhicitta. The student is reminded that all beings have been his par-
ents in the course of infinite lives lived before, at one time or the other. And drawing on the 
extremely deep respect for parents instilled in youngsters in Asian cultures, the student is 
reminded of the extraordinary kindness of these parents towards him, and the need to repay 
it through developing the enlightened attitude to benefit all beings. But it is clear that this 
unquestioning acceptance of the exalted condition of parents in a modern Western setting is 
far from unanimous, to say the least. So a teaching that may be conducive to spiritual devel-
opment in one society can be problematic, useless or even counterproductive in another.  
The student, for his part, among many other things, must keep in mind not to get trapped in 
an 'evasion syndrome', thinking that the answers to questions or the solutions to problems he 
cannot obtain in his/her society, will be magically bestowed upon him/her by some exotic 
spiritual master. He must beware of the outer entrapments of foreign languages, beautiful 
rituals and the like. And realize that spiritual development is an inner process that cannot be 
furthered by running away from one difficult situation into some presumed, faraway para-
dise.   
Also, and referring to the student's view of the teacher, in the words of H.H. the Dalai Lama 
in 'The Path to Tranquillity', pg. 375, (see bibliography on page 29): 
"I normally recommend to Buddhist practitioners not to see every action of their spiritual 
teacher as divine and noble. There are specific, very demanding qualities that are required of 
a spiritual mentor. You do not simply say 'It is good behaviour because it is the master's'. 
That is never done. You should recognize the unwholesome as being unwholesome, so one 
might infer that it is worthwhile to criticize it." 
Further reading: we strongly suggest to Western students engaging in the Tibetan Buddhist 
tradition:  

• Welwood's book mentioned above, especially chapter 20 'Spiritual Authority, Genu-
ine and Counterfeit'  (see bibliography on page 29) 

• Trungpa Rinpoche's 'Cutting Through Spiritual Materialism' (see bibliography on 
page 29) 

• Alexander Berzin's 'Relating to a Spiritual Teacher. Building a Healthy Relationship'  
(see bibliography on page 29) You can also read online or download this text from the 
website www.berzinarchives.com/e-books/spiritual_teacher/spiritual_teacher_1.html 

 
 Teacher. (Tib. bla ma, phonetic lama. Skt. guru). In Tibetan, the term for spiritual teacher is 
lama. It is the union of the Tibetan terms 'la' from 'la na me pa' meaning 'nothing superior', and 
'ma', meaning 'mother of all sentient beings without any discrimination among them'. It is the 
title given to a teacher with a good level of realization.  
 
In the words of Tsangpa Gyare, founder of the Drukpa Kagyü lineage, a true teacher should 
possess four qualities:  

• He/she should have liberated himself/herself. 
• He/she should liberate others out of compassion. 
• He/she should know when it is the time to teach what to his/her students. 
• He/she should be skilled in many different methods of teaching. 
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Traditionally, it was considered on a higher level than the title of Rinpoche. Today, this very 
important title is inappropriately used to refer to almost any novice monk. In the Himalayan 
region, it is even adopted as a surname by families who just count among their ancestors a 
lama.  
 
From the point of view of the student, the teachers with whom he/she comes in contact can 
be:  

• The connection teacher, with whom he/she comes across on at most a few occasions, 
and receives teachings not specifically intended for him/her, but in the context of a 
larger audience.  

• The kind teacher, with whom he/she will be in more intimate contact, and who eventu-
ally, will give teachings on an individual basis. 

• The root teacher, who will transmit the quintessential instructions to recognize the na-
ture of mind. It is this last lama that is considered the ultimate teacher.  

 
 Blessings. (Tib. bjin brlab, phonetic jinlab Skt. adhisthana). In the words of H.E. Dorzong 
Rinpoche: “What do we do the practice of Guru Yoga for? To request and receive the 
blessings of the teacher.” 
In a Dharma context, the word 'blessing' relates to a sense of inspiration from an external 
source, which transforms the potentials inherent within the individual's mental continuum. 
The Tibetan term ‘jinlab’ that is commonly translated into English as 'blessing' is composed of 
‘jin’ meaning 'magnificence', 'excellence', 'splendour', 'brilliance', and 'lab' meaning 'wave', 
also with a connotation of 'transformed', 'overwhelmed' and 'enveloped'. Thus, together, the 
two syllables can be rendered as 'to be transformed through the waves of inspiring magnifi-
cence'.  
This term might mislead persons with a non-Buddhist background, as the term translated as 
'blessing' has different meanings in different cultures and spiritual traditions. In addition, 
even within the Buddhist tradition, it will take different meanings depending on the level of 
understanding.  
On the relative level, as a result of a perfect teacher’s realization and compassion, which are 
the source of the blessings, he/she generates power, the blessings in themselves. Compassion 
is the key to realization, as it means the teacher has gone beyond the ego fixation that other-
wise would hinder his/her realization and all other capacities.  
According to the interaction of the teacher's realization and compassion, these blessings can 
take many forms. If the sources are limited, then the blessings will have a limited effect. In 
addition, as they can be expressed through any combination of body, speech, and mind ac-
tivities, they will manifest in myriad different forms. The teacher's physical attitudes, clothes, 
any other item in contact with his/her body, his/her relics after death, can all have positive 
effects. Hearing his/her voice or teachings can help with the practice of the student. His/her 
practice, prayers, and meditation can create beneficial or protective conditions according to 
the particular needs. In Tibet, for centuries, faith in these capacities has proved to be truly 
effective. 
In a mentor-student practice context, a student can relate through confidence, faith, or devo-
tion in the mentor's mind. Then, and only then, the teacher can transmit wisdom. This pro-
cess is individual, Mind to mind, and its success depends on the level of realization of the 
spiritual guide and his/her compassion on one hand, and on the openness, inclination, and 
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devotion of the student on the other. Without these components, no blessing, seen as wis-
dom transference, can take place. 
However, the student's future depends on his/her past and present actions, and not even a 
fully realized buddha can change that.  
Quoting the Buddha:  
"I cannot transfer you my realization. I can only show you the way to obtain it. You are the 
only one who can attain it through your own practice". 
But the blessings of a realized teacher can help by creating favourable, inspiring, energizing 
conditions for the practice, and sometimes generate the conditions for insights that otherwise 
would have taken much longer to be realized. The traditional metaphor is the maturation of 
a furuncle or boil. When it first appears, there is not much that can be done. It will mature at 
its own pace, and some days later it will reach a point where it is ripe for cutting open and 
draining the pus from inside. This, if done too soon or too late, would not be as beneficial. In 
the same way, through training over many lives, the strong connection with the teacher, and 
conducive circumstances, a moment can reach when it is possible for a qualified mentor to 
create the conditions for the student's insight.  
When teaching on this subject, Dorzong Rinpoche gave the example of Pakmo Drupa and his 
disciple Lingchen Repa. Pakmo Drupa, a realized master, one day told his attendants that he 
was expecting someone who would arrive soon, in which case he was to be shown in imme-
diately. The attendants were expecting some important person, but nobody like that showed 
up. Only a beggar appeared during the day, asking to see Pakmo Drupa. Of course he was 
told that the master was absolutely not able to meet him because he was very busy, etc., etc. 
By the end of the day Pakmo Drupa inquired whether someone had appeared or not, and 
was told that nobody had come, except a beggar, who obviously was not his expected guest. 
"But yes, he is the one I am waiting for, show him in!" And so the surprised attendants did 
just that. When the newcomer was ushered into the master's room, he suddenly jumped to-
wards Pakmo Drupa, embraced him and started weeping from joy. The attendants, over-
whelmed by this breach of all the norms of protocol when meeting a master of Pakmo Dru-
pa´s standing, tried to drag him out, excusing themselves at the same time. "Let him be with 
me, he is my son and we will not be separated now!" said the master. And Linchen Repa at-
tained instantaneously the realization of Chakchen, and spiritually grew to become in due 
course a realized master himself, and the founder of the Drukpa Kagyü lineage. This is an 
example of the auspicious coincidence of a realized master, a ripe disciple, at the appropriate 
moment, resulting in the instantaneous indivisible union of the two minds. This process can 
also be described as the blessings of the master inspiring the disciple. 
 
 Visualization. A special method of the dorje path. What follows are teachings and sugges-
tions on how to visualize. 
Referring to visualization as a practice method, Tulku Thöndup in his book  'The Healing 
Power of Mind', page 44 (see bibliography on page 29), teaches:   
"It can transform our mental patterns from negative to positive. Some beginners at medita-
tion regard visualization as a difficult or unusual mental activity. Actually, it is quite natural, 
for we think in images all the time. When we think of our friends or family, or imagine our-
selves at a lovely beach or mountain lake, we see these images in our mind quite vividly. In 
meditation we visualize for a particular purpose, but the mental process is the same. With 
practice, we can get better at it." 
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We tend to scoff at visualizing as 'imagining' to be a mental making up of non-existent situa-
tions, and therefore unhealthy, not commendable, and an escape from reality. However, one 
question could be: "What is the rest of our usual thoughts?" The Buddhist answer is 'deluded 
perceptions'. So in this case, the teachings use sacred imagination as a tool to go beyond ig-
norant imagination. The result will be, with time and perseverance, the dawning of the per-
ception of things as they are. 
Some aspects to be taken into account: 

• The forms. Dimensions, qualities, quantities are all as big, as good, and as many as 
you can imagine.  

• They are to be visualized as transparent, non-substantial, pervasive, and subtle as if 
made out of non-physical light. This light is not solid, so there is nothing to grasp. 
Nothing can cause pressure or stress. Everything is light and immaterial.  

• These characteristics help us to rectify our habit of thinking of all phenomena as solid, 
permanent, existing by themselves, their form aspect. They gradually introduce us to 
their empty aspect. Finally, we will realize the inseparable union of form and emptiness. 

• You may have trouble visualizing these complicated structures. Do not get discour-
aged as it will gradually improve.  

• Take time to visualize. Do not rush along.  
• A basic element of the practice is, apart from visualizing, a deep feeling of connection 

(in all its meanings) with the object of visualization. The most important point is to 
invoke the image with warmth and whole-heartedness. Give your full attention to the 
mental object, become totally absorbed in it. Allow the mind and the object to become 
one. It is said that if we sincerely, genuinely feel to be in the presence of the visual-
ized enlightened manifestations, then they actually are here.  

• The motivation that supports our practice, the enlightened attitude to help all beings, 
will also be a help to overcome initial inconveniences.  

• It is important to realize that the manifestation is not 'someone out there' with a solid, 
concrete, separate existence. They are pure manifestations of your teacher and your 
own essence. Initially, this may appear as an artificial mental fabrication, but one of 
the signs of success of the practice is the gradual appearance and increase of a sensa-
tion of warmth, connection and finally oneness with the manifestations and their 
pure nature. In the end, duality will totally collapse, and there will no longer be a 
practitioner, an assembly of enlightened beings, and a practice being done (these 
three felt as separate aspects).  

• Referring to the visualized images, whether they are visualized in lesser or greater 
detail and whether the meaning of each detail is known and remembered or not, de-
pends on each practitioner's needs and capacities in a specific moment of his/her spir-
itual development.  

 
Quoting the masters: 

• Tulku Thöndup: "For beginners especially, the key is to feel the presence of what you 
are imagining. Your visualization does not need to be elaborate or detailed; the clarity 
and stability of your mental images are what matters."  

• Jamgön Kongtrül: "You may recollect the appropriate purities, but this mental exer-
cise might just add to discursive thoughts. For the beginner, it will become the cause 
of unclear, scattered meditation. It is better to meditate on the deity's form as empty 
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and light, as a rainbow." 
And also: "In general, visualization is a contrivance, but the path of contrivance leads 
to the authentic natural state." 

• Dilgo Khyentse Rinpoche: "When a skilled artist paints a buddha, he first paints the 
face: the nose, the eyes, the circle of hair between the eyes, the mouth, the ears. When 
all the details of the face are finished, he paints the expression…Thus a skilled artist 
paints all the details very clearly, without mixing them up. Having visualized all the 
details in this way, one can then concentrate on the entire form. Then again one can 
visualize the details." And Rinpoche proceeds further, giving instructions on how to 
visualize in minute detail. 

What to do? Knowing that there is not only one way but many, that the 'good one' is 'good' 
only for one person in a particular moment, and not knowing which the best way is for you 
now, consult with your mentor. And after some time, you may want to check again. Do not 
solidify the instructions. 
In common with other tantric practices the actual visualization is a threefold process: 

• It starts by the manifestation of the whole universe and the mandala of offerings from 
emptiness.  

• Then the manifestation remains during the relevant parts of the practice. 
• At the end it dissolves into emptiness. 

You may already have noticed this sequence while performing other practices in this spiritu-
al tradition. And it happens all the time, not only during formal practice. For example, every 
single thought arises from emptiness, dwells during some time in our mind, and then dis-
solves into emptiness.  
 
 Dorje Chang. (Skt. Vajradhara). Literally 'dorje holder'. A reason for the teacher to be in the 
form of a buddha like Dorje Chang is that the results that will be obtained from the practice 
will depend on how we relate to him/her during the actual course of the practice. If seen as a 
qualified teacher, the results will be limited. If perceived as a bodhisattva, the result will 
eventually be at most the attainment of that level. Only if we feel our mentor to be a totally 
enlightened being, an actual buddha, can we be helped to secure the ultimate level.  
In this respect, Tulku Thöndup cites a Tibetan proverb: 

From whomever one sees as a Buddha 
The blessings are received as from a Buddha. 
From whomever one sees as a fool 
The effects come as from a fool. 

Nevertheless, this should not be taken too literally. It refers to remembering and contacting 
the buddha nature intrinsic in all beings. 
Dorje Chang is visualized transparent, as if made out of non-physical light, deep blue, thus 
indicating his infinite sky-like wisdom. He has one face and two arms. He is holding at his 
heart level with his right hand the golden dorje, the method, which is also translated as skil-
ful means, and with the left the silver bell, the wisdom. The crossing of the hands indicates 
the inseparability of both characteristics. He is dressed in the traditional way of the ancient 
Indian princes, with precious ornaments and silken garments. Each one of these elements 
manifests a different aspect of enlightenment. It is important to realize at the time of visualiz-
ing that the enlightened manifestations are not a mere representation or reminder of quali-
ties, as a picture would be, but the actual qualities themselves.  
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In the absolute sense, Dorje Chang is complete enlightenment. 
 
 The four blessings. All the elements of the visualization are to be seen and felt as non-

material, as if made of non-physical light, trans-
parent, bright. 
Four seed syllables, OM, AH, HUNG and HO 
(white, red, blue and green respectively) are vis-
ualized on the four places of the teacher (see fig-
ure on the left). They are transparent, bright, lu-
minous letters, the size of a pea. For their appear-
ance in Tibetan script refer to the figure. They are 
in a transversal position, so a person on the left of 
the practitioner would read them correctly, and 
are vertically positioned at the four levels indi-
cated. The corresponding syllables in the disciple 
are dull and low intensity. When the teachers' 
syllables are absorbed into the disciples', these 
become brilliant, undifferentiated from the teach-
ers´ syllables.  
 

 In some other practices, you might find these seed syllables facing the front. As already 
mentioned before, do not get confused or generate doubts, but maintain the instructions for 
this practice as outlined above. 
 
 Dissolution. Initially, this practice can be seen as divided in two parts: the first, where you 
have visualized your teacher, is called the development stage corresponds to the level of the 
relative truth. After dissolving all visualizations, resting without concepts in the nature of 
mind is the second part, known as the completion stage, and corresponds to the level of the 
absolute truth. This level is beyond thoughts, beyond words, beyond description. 
However, seen in this way, the main point is being missed, as these stages are perceived like 
separate parts, and not as a perfect balance of the two and its essential union. A metaphor for 
this situation is the reflection of the moon on a clear lake. We can see the image of the moon, 
and at the same time, we know this image to be devoid of any substantiality. In our case, we 
clearly visualize a form, while at the same time the mind remains in a state free from grasp-
ing at any concept. 
 
 Dedication. The practice was made 'good at the beginning' because you took refuge and 
established the enlightened attitude.  It was made 'good in the middle' because you practiced 
with awareness.  It will be made 'good in the end' through its dedication to the benefit of all 
beings. The dedication is an essential element of Dharma practice enacted normally in form 
of the recitation of certain verses at the conclusion of a spiritual practice. In all practices, the 
motivation at the beginning and the dedication at the end are regarded as highly significant. 
The two most common objectives of the dedication are: 

• The flourishing of the teachings throughout the universe. 
• Attainment of full enlightenment by all sentient beings.  

In the present context, dedication is the wish that all the worthwhile activities performed 
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during the practice session may become the cause for all beings attaining enlightenment. 
Thrangu Rinpoche in ‘King of Samadhi’, pg. 47 (see bibliography on page 29), teaches: 
"Dedicating or sharing merit is something we should always train in at the conclusion of any 
spiritual practice. We should imagine that whatever good may arise from our practice we 
share or distribute to all other beings for the general welfare of everyone. What is the use of 
that? Some people may inject hope and fear into this, perhaps expecting that by dedicating 
the merit to a sick friend, he or she will be cured and happy. This will not necessarily happen 
right at that moment. It is not that we can do a good action right now and the result will im-
mediately be transferred to the other person so that he or she is freed from their bad karma. 
Cause and effect are not directly and immediately linked in this way. 
"We need not get caught up in a lot of hope and expectations. On the other hand, some peo-
ple may fear, 'If I wish the merit I have created through my practice to ripen on other beings, 
it will all be wasted and I myself will have nothing left.' We need not get involved in expect-
ing too much. There really is not anything to have hope or fear about, because each person 
will reap exactly what he or she has sown. 
"Merit is dedicated to cultivate our altruistic attitude, to develop pure intent. Rather than 
clinging selfishly to the frame of mind that thinks, 'this is my merit, I need it myself' make the 
wish 'May whatever good I have created be for the welfare of everyone', without any par-
ticular focal point. "This is training in a pure attitude. Growing accustomed to and training in 
this pure motivation of dedicating the merit will ensure that at some point when we will be 
really able to help someone we will do it in a very open and vast way."  
It is also taught that dedicating one's positive potential in this way ensures its stability, 
which could otherwise be vulnerable to destruction by anger and other adverse reactions. 
This refers to the fact that the arousal of negative emotions towards the practice that has been 
done ('it is not helpful', 'it does not work', 'I am wasting my time' and similar states of mind) 
destroys its beneficial results. Negative emotions experienced in other circumstances carry 
their own karmic consequences, but they do not interfere directly with the eventual benefits 
of the practice. 
Summarizing, when we dedicate the merit of the practice we must sustain a very strong mo-
tivation to benefit all sentient beings, the enlightened attitude. In addition, we maintain a 
clear realization of the empty, illusion-like nature of all phenomena. 
Again, a practice 'good in the beginning' means praying to the lama, taking refuge and estab-
lishing the correct motivation, the intention to attain enlightenment for the benefit of all sen-
tient beings. A practice 'good in the middle' means practicing earnestly and without distrac-
tions or attachment. A practice is made 'good in the end' by dedicating all the merits that 
have been developed for the temporary benefit and ultimate enlightenment of all beings.  2?R.- /3?- :. A- ;A?-  ,3?- &.- $9 A$?- 0- *A., ,R2- /?- *J?- 0 :A- .P-  i3?-  13- L ?- +J,  
                SÖ NAM DI YI TAM CHE ZIk PA NYI              TOB NE  NYE PE DRA NAM PAM JE TE   

By this merit, having attained omniscience, overcoming  the forces of wrongdoings, 
*J- c- /- :(A: A- j- _2?- :O$?- 0-  ;A,    YA.- 0: A- 35S- =?- :PR- 2- 1R=- 2<-  >R$, 

            KYE GA NA CHI BA LAB TRUk PA YI        SI PE TSO LE DRO WA DRÖL WAr  SHOk 
I will liberate all beings, buffeted by the waves of birth, old age, sickness, and death,  

 From the ocean of existence. 
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Recite this prayer in Tibetan or in your own language, according to your wish. As with all 
prayers and recitations, if you decide to do it in Tibetan, make sure you remember the mean-
ing. 
This is the relative dedication, involving concepts. This should be sealed by the absolute ded-
ication without concepts. It is the recognition that the one who dedicates, the dedication it-
self, and the object of the dedication are all inherently empty. Rest in this state, devoid of the 
three concepts. 
When we dedicate the merit of the practice, we must sustain a very strong motivation to 
benefit all sentient beings, the enlightened attitude. In addition, we maintain a clear realiza-
tion of the empty, illusion-like nature of all phenomena. 
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